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OICC Far East

We enable Commander, U.S. Naval Forces, Japan to accomplish its base support mission by delivering innovative, best value
solutions to the full spectrum of facility management functions across all Naval activities.
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% employees that worked overtime at last minutes notice to
turn on air conditioning at Yokosuka,
Negishi, and Ikego. CFAY; under tighter financial pressure
than in the past, was forced to hold back on the decision to acti-
vate air conditioning. When they did decide the people from
500/600 and FSC activated more than 300 residences in 3
days - Thank you for your quick response and GREAT WORK!
Our NAVFAC FE transition continues to progress. The paper-
work making it official is in Washington and in the final
stages of review. [ will keep you posted on progress.
Two recent trips have taken me to Korea and Iwakuni. 1
heard first hand about the success of contractor workshops in Chinhae and was
able to recognize the outstanding work of our ROICC Iwakuni staff and pre-
sent them employee of the year awards from OICC FE. Yokosuka PWC/OICC
FE Officers played soccer w/Code 500 recently and lost. Not good. We want a
rematch! Maybe the wind will not be blowing so hard this time and the offi-
cers can do better!!!
Finally, I want to end this issue saying goodbye and thanking CAPT Hemstreet
for his service to Commander Naval Forces Japan and the PWC/OICC FE
team. Between 2 assignments in Japan he held at least 4 jobs that resulted in
many positive changes for Yokosuka and he has touched and inspired many
military, USCS and MLC. I wish him, his wife Leslie and their children Rob-
bie and Spencer all the best as they depart for PWC Great Lakes in Chicago.
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FE(p OICC FE will soon become part of NAVFAC Far East. As
: we make this transition, I would like to challenge everyone
to continue to transform the way we do business, the processes
' | that we use and the systems that have been established. For a
! long time now, we have not been able to afford to do things as
they have always been done. If you have ideas on how to im-
prove the quality and efficiency of the support that we provide
our customers I ask that you share those with your supervi-
CDR Mark A. Poindexter SO OF me. I would also like you to think about things we do
WA 277 A% =M that do not need to be done and let me know about those
items. Towards that goal, OICC FE has made another big
step in the move towards paperless contracting as training in Yokosuka for the
Standard Procurement System (SPS) was completed last week. The last train-
ing sessions will be completed in Okinawa in the next few weeks. On a similar
note, Paul Amato and his Web-CM Champions have made huge progress in the
implementation of the Web Construction Management system. This system
will move our offices toward paperless contract management. Both of these
initiatives are critical to the success of reducing our productions costs, as has
been directed by the CNO and a stated priority for the command.
This month, we say farewell to Corliss Udoema as she leave for her next great
adventure at Roosevelt Roads, Puerto Rico. I wish her great success in closing
down the base. Congratulations to Ms. Suzanne Miyoshi, who was selected to
be the next OICC FE Acquisition Director.
Finally, what have you done to improve the SAFETY of a job site lately? Are
all the cranes and weight lifting operations that you have seen in full compli-
ance with all regulations? What have you done to improve our Weight Han-
dling Program?
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oPYS 0, Key dates: 5 July, Independence Day Holiday. 30 July, NAVFAC FE standup ceremony.
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| TODAY IN SASEBO AWARDS
ERRE"Y RECOGNITION
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Difference” Award
program. The program was the
result of FacTS Survey 2003, which
indicated that employees expected
more timely, on-the-spot basis award
and recognition for their efforts.
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Mr. Stephen Zeman, con-
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